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REVIEW OF OPERATIONS

Dear Fellow Shareholders
It is with pleasure that we present your Company’s annual report for the year ending 30 June 2010.

At the 2009 AGM we described the objectives for 2010 and are pleased to update investors of Uscom Ltd results
for the 2010 Financial Year:

Whilst 2010 had its challenges and was disappointing so far as revenue is concerned, the Company believes that
considerable progress was made in developing the sales process resulting in:

(1) Advancement of a significant number of sales opportunities through what is proving to be a 12 to 18
month sales cycle from first visit to order.

(2) Generation of significant interest by potential hospital customers as evidenced by the building of a large
sales “funnel” in the US market.

(3) The streamlining of the sales process for global sales staff.

With the effect of the global financial crisis and the US hospital reforms also working through the economy, we
are seeing early signs in the US that sales performance may be improving in the new financial year. Nevertheless,
the Company is actively taking the steps necessary to improve its performance going forward.

Global overview: Results for this year have been dominated by the impact of the global financial crisis and
the US healthcare reforms. In December 2008 Uscom signed an exclusive distribution partnership with Spacelabs
Healthcare for sales in the in hospital sector in the US, Canada, Latin American, European, Middle Eastern and
Australian markets; coinciding with the first year of the global financial crisis. Additionally and concurrently the US
capital asset market has been impacted by the most significant structural changes brought about by the US
Federal Government in a century and designed specifically to contain medical expenditure; changes that have
particularly impacted the adoption of new technology. Much of this year has been directed at supporting the
Spacelabs Healthcare marketing partnership, and while customer interest has been overwhelming, conversion to
sales and revenue in this market has been arduous. Where spending by hospitals has been approved, it has been
focused on replacement technologies rather than new technologies. The result has been that global medical
device markets have been significantly depressed, particularly in the US, our primary market focus.

As part of an ongoing review of operations, we have redoubled our efforts to access the global markets bringing
on experienced US based executives to develop new distribution and marketing partnerships to diminish
Uscom'’s reliance on 1. exclusive and expansive distribution relationships and 2. the in hospital market segment.
This is currently evolving. The review is conceived to address the uncertain nature of target markets, particularly in
the US, mixed sales and distribution performance, and to deal with the expected expiry of the Spacelabs
exclusive distribution agreement for the in hospital sector on the 13th December 2010. As part of the review a
more regional approach to distribution will be investigated, and new market sector partners will be identified to
seek to accelerate penetration of new markets via co-development of novel Uscom technology and products,
and, with 10 unexploited USCOM applications, there remains significant latent opportunity in these other market
segments. It is envisaged that these partnerships may involve development and co-development of new products
to diversify the Company’s product base, and capital investments.

Pacific Medical Systems remains our distribution partner in China and South Asia. Uscom has actively supported
this partnership with educational and marketing visits. An increasing interest in new technology in this market has
assured us of an increase in regional research and publications, and the future for these emerging and wealthy
markets remains particularly positive.

Adoption: At the end of 2010 Financial Year Uscom has in excess of 400 USCOM 1A units in the sales, clinical
and research domains worldwide.

Operations: Global revenue decreased by 47% from $1,921,452 in 2009 to $1,019,005 in 2010, while costs
decreased 9% from $3,132,691 to $2,939,217, resulting in a loss for the year of $2,128,206. At June 30t, 2010
Uscom held $1,376,000 cash.

Capital: The share price started the year at 77c and finished at 35¢, after low volume selling into an illiquid
market in the second half of the year. The volume weighted average share price for the year was 65¢, and in
October we raised $1.12m through a well supported Share Purchase Plan.
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REVIEW OF OPERATIONS

Science: This year saw the publication of 10 peer reviewed academic papers and 12 articles, abstracts and
poster presentations supporting the use of USCOM in clinical practice, bringing the total number to 173 USCOM
publications. Importantly, this year saw the publication of two cornerstone papers endorsing USCOM use in the
guidance of fluid management, one of the most common and most problematic critical care interventions. One
was in ICU patients and the other in septic patients, a common and dangerous disease related to complicated
infections. Both papers found USCOM doubled the effectiveness of fluid management compared to current
invasive methods.

Technology: The USCOM Product continues to be improved through a process of on going research and
development. This year new features were added in preparation for US release later this year and include new
clinical parameters, unique to USCOM, reflecting cardiac Inotropy and Oxygen Delivery; these measures are
conceived to simplify and improve clinical management. In addition the Technology Group is developing new
technologies to support and develop Uscom'’s strategic path. This strategic path includes new products for sale
by current and potential new partners, and products for new emerging target markets. Uscom maintains high
standards of quality and efficient regulatory approval processes. During the year the Technology Group ensured
very successful audits by external accrediting bodies under increasing demands by international standards and
directives. The team also successfully obtained approval for product marketing in Canada.

. Uscom continues to develop and manage its portfolio of valuable intellectua
Intellectual Property: u t to develop and ge its portfolio of valuable intellectual
property. Uscom is focused on non-invasive cardiovascular measurement and has protected rights to
commercialisation of a number of new and useful concepts in this area, and the development of new ideas is on

going.

Product Marketing: Uscom continued to have a high profile at clinical meetings around the world with
Uscom sharing exhibition space with our distribution partners in various territories and supporting clinical
luminaries to present significant research and clinical vision on the application of the USCOM device. The
highlight of the year was our attendance at the International Haemodynamics Symposium in Rome where many of
the world's leading experts in circulation presented on new and emerging concepts and management, with
USCOM technology finally receiving widespread recognition at the highest clinical levels for the important
contribution it may make to medicine.

Clinical Marketing: This year has seen further advances in the support and education we provide for new
users and early adopters of the USCOM technology. We continue to rely on dedicated clinical users, in house
prepared support materials, and clinical educators to develop and expand our support for clinicians and sales
personnel with product trials. We have also developed tools for the team so that the training protocols are
consistent and comprehensive. Again we have concentrated on ways to improve the delivery of training to make
it cost effective and be more receptive for the audience.

Management: This year saw the retirement of Mr Paul Butler from the position of CEO of Uscom after three
years, while for the previous seven years he was head of operations and COO. Paul’s contribution to Uscom Ltd
and the USCOM 1A are immeasurable. Paul remains involved with the Company as an independent consultant.
Nick Schicht, remains as General Manager and head of Australian operations. Ms Deb Johnson joined Uscom
from Spacelabs Healthcare this year as Vice President of Marketing and Global Distribution co-ordinating and
overseeing worldwide marketing and distribution. | have assumed CEO responsibilities temporarily until a
suitable replacement can be identified and appointed. The nature of this role may change depending on the
evolution of our distribution strategy and so an appointment is likely to be made when this is more settled
towards the end of this year. Otherwise the Management and Board remain unchanged, small and effective, and
working closely together to devise strategies and negotiate a complex international commercial environment.

Prospects: 2011 will be a year focused on developing current and new distribution channels and active
development of new markets and new applications. An increased access to markets combined with the
anticipated recovery of global markets together and the increasing recognition of the quality of USCOM science
is likely to positively drive revenue. The Board is also actively exploring strategic alternatives which may benefit
revenue, market liquidity and valuation.

The 2 year distribution agreement with Spacelabs Healthcare for the in hospital market is expected to expire in
December this year and we are currently reviewing distribution strategies going forward with the objective of
replacing inefficient operations and establishing new partnerships in unrepresented markets and boosting
support for current effective pathways. The last few years has seen considerable momentum in the sales and
marketing of USCOM products such that there is now a considerable interest in USCOM products which we wish
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REVIEW OF OPERATIONS

to realise upon with an expanded distribution organisation and the anticipated improvement of global financial
conditions.

Risks: Despite the confidence of the Board in the opportunities ahead, risks remain. The speed and depth of
the financial recovery and the state of the in hospital market after conditions have stabilised remains
unpredictable, and a slow recovery may result in unsatisfactory revenues. In the light of such unpredictable
conditions the Board is aware of the need to carefully manage resources. Additionally, market conditions last year
slowed the momentum of the global clinical adoption of the product, and this slowed acceptance and uptake
remains a risk for the Company despite increasing interest and sales in the last couple of months.

Summary: The results we present to shareholders today reflect the challenges of a difficult international
medical device market experienced last year. The Board remains optimistic that the global shift to more accurate,
less expensive and safer methods remains, and will drive growth across many markets, and that USCOM's
increasingly strong science will generate adoption by the global medical community. We believe a patent
protected, non-invasive, simple and accurate device for measurement of central circulation will always be a
valuable clinical tool and the foundation for a strong business. As the global economy recovers, the US healthcare
environment stabilises, and changes in the Uscom distribution strategy become effective it is expected revenues
will increase. The Board firmly believe in the fundamental value of the business and look forward to the
opportunities to further contribute to the global medical industry and to continue to improve patient care and
increase shareholder value.

Thank you.

Rob Phillips
Chairman and Chief Executive Officer
Uscom Ltd
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THE USCOM

The USCOM 1A is a non-invasive clinical tool that accurately measures cardiovascular function allowing improved
diagnosis and management of patients.

USCOM 1A uses Continuous Wave Doppler Ultrasound to accurately measure the flow of blood through the
cardiac valves. Using patented algorithms, the machine converts this flow information into accurate, real time data
across 22 different parameters of cardiac performance.
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USCOM 1A has multiple clinical applications but is particularly
useful in the Intensive Care, Paediatrics, Emergency,
Anaesthetics, and Retrieval.

= ' Safe Asthe USCOM 1Ais totally non-invasive all patients
! including Neonates, Pediatrics and Adults can be measured
- J'l- ’ safely and quickly without the risk of infection.

Reduced Cost Measurements cost less to perform and
with improved management patients recover quicker and
spend less time in hospital.

Beat to Beat USCOM 1A provides beat to beat
hemodynamics that can accurately diagnose abnormalities

and guide rapid circulatory optimisation.

I Accurate USCOM 1A is an accurate, reliable and
reproducible method for measuring cardiovascular function.

~ 7 Simple to Operate The product is simple to operate
- : and can be reliably operated by clinicians, nurses and
‘ ‘ paramedics. It does not require extensive training and

accreditation like echocardiography.

improved care, at reduced cost and reduced risk
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CORPORATE GOVERNANCE STATEMENT

As from previous annual reports, Uscom is committed to continuing its high standards of corporate governance.
Effective Corporate Governances aids the company to set and achieve its objectives. Once again, our reviewed
Governance Statement for 2009/2010 outlines our policies and practices by reference to the principles of good
corporate governance and Best Practice Recommendations published by the ASX Corporate Governance
Council.

Principle 1: Lay solid foundations for management and oversight

Recommendation 1.1: Establish the functions reserved to the board and those delegated to senior
executives and disclose those functions.

The Board has adopted a charter that sets out the responsibilities reserved by the Board, those delegated to the
Chief Executive Officer and those specific to the chairman.

Recommendation 1.2: Disclose the process for evaluating the performance of senior executives.

The Chief Executive Officer, Chief Financial Officer and General Manager attend the scheduled board meetings
and present progress against Company goals and objectives. The board assesses performance against the goals
and objectives on a regular basis at these meetings. The Company conducts annual performance appraisals of all
employees.

Recommendation 1.3: Provide the information indicated in the Guide to reporting on Principle 1.
Performance evaluation for Senior Executives has taken place in the reporting period and it was in accordance
with the process disclosed.

Principle 2: Structure the board to add value

Uscom Ltd has the services of a Board with a wide range of professional experience in fields such as science,
medicine, marketing and international business. Refer to Directors Report page 10.

Recommendation 2.1: A majority of the board should be independent directors.

The Board consists of three members, two of whom are Non-Executive Directors. The Company takes the view
that the two Non-Executive Directors are also Independent Directors. In the interests of transparency, the
Company discloses relationships or business associations which may impact a person’s own interpretation of the
definition of independent.

Recommendation 2.2: The chairperson should be an independent director.

The Chairman of Uscom Ltd, Mr Rob Phillips is an active member of the executive management team, is the
Company's largest single shareholder and is not an independent director. The Company’s non-compliance with
this recommendation is based on a sound assessment of the best interests of the stakeholders. Mr Phillips, as the
inventor and founder of Uscom carries forward the vision and strategic direction of the Company. The

Company believes it is essential that it maintain this momentum and continuity through the formative years of the
Company.

Recommendation 2.3: The roles of chairperson and chief executive officer should not be exercised by the
same individual.

The chairperson is Mr Rob Phillips who also currently maintains the Chief Executive Officer position. The
Company'’s non-compliance with this recommendation is considered temporary as the Board prepares the
business for the future and will in due course appoint a new Chief Executive Officer.

Recommendation 2.4: Establish a nomination committee.

The Company believes that a nomination committee is not necessary at this stage of the Company’s
development. Issues relating to board membership will continue to be overseen by the full board. The
Company believes this to be justified given the relatively small size of the board (three members) and that
significant growth in the number of Directors is not envisaged in the medium term.

Recommendation 2.5: Disclose the process for evaluating the performance of the board, its committees
and individual directors.

Directors performance is evaluated through their contribution and attendance at all Board meetings. Being a
small Board (three members) all Directors are actively involved in the strategic planning and goal setting of the
Company.
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CORPORATE GOVERNANCE STATEMENT continued

Recommendation 2.6: Provide the information indicated in the Guide to reporting on principle 2.

e The skills, experience and expertise relevant to the position of Director held by each director in office (Refer
to Directors’ Report)

e  The names of the Directors considered by the Board to constitute Independent Directors and the

e Company's materiality threshold can be found in the Directors’ Report.

e All Company Non-Executive Directors are considered independent, notwithstanding the existence of
relationships stated in the Guide.

e Refer to the Directors’ Report for the term of office held by each Director in office.

e The Company believes that a nomination committee is not necessary at this stage of the Company's
development therefore does not hold nomination meetings.

e A statement detailing the procedure agreed by the Board for Directors to take independent professional
advice at the expense of the Company can be found in the Remuneration Report.

e Aformal performance evaluation for the Board, its committees and Directors has not taken place in the
reporting period however performance is measured as described in 2.5.

Principle 3: Promoting ethical and responsible decision-making

Recommendation 3.1: Establish a code of conduct to guide the Directors, the Chief Executive Officer and

other key Executives as to:

e The practices necessary to maintain confidence in the Company’s integrity.

e The practices necessary to take into account their legal obligations and the reasonable expectations of their
stakeholders

e The responsibility and accountability of individuals for reporting and investigating reports of unethical
practice.

The Company has developed a Code of Conduct for Directors, management and staff, underlining the
Company’s commitment to high ethical standards in the conduct of the Company's business. The board of
Directors is responsible for ensuring the Company’s compliance with the Code and the good and fair
management of reports of any breaches.

For detailed Code of Conduct refer to Uscom Corporate Governance Documentation on the Company website.

Recommendation 3.2: Establish a policy concerning trading in Company securities by Directors, Senior
Executives and employees, and disclose the policy or a summary of that policy.

The Company has adopted a policy in relation to share trading, which applies to all staff, management and
Directors, members of their families and any trust or family companies in which they may have an interest.

The policy is included in the Company’s Code of Conduct. Refer to Uscom Corporate Governance
documentation on the Company website.

Recommendation 3.3: Provide the information indicated in the Guide to reporting on Principle 3.
Refer to Uscom Corporate Governance Documentation on the Company website.

Principle 4: Safeguard integrity in financial reporting

Recommendation 4.1: Establish an audit committee.
The Board has established an audit and risk committee.

Recommendation 4.2: Structure the audit committee so that it consists of only non-executive directors; a
majority of independent directors; an independent chairperson, who is not chairperson of the board; at
least three members.

The Company has appointed an audit and risk committee, responsible for reporting to the full board on issues
relating to the Company’s financial information and a regular review of the Company's risk environment.

The committee is made up of two members with both of them being independent Directors and has an
independent director as chairman. It was considered appropriate for the size of the Company. The audit and risk
committee will meet at least three times per year.

Recommendation 4.3: The audit committee should have a formal charter.
The audit and risk committee operates according to a formal charter.

Recommendation 4.4: Provide the information indicated in the Guide to reporting on Principle 4.

The audit and risk committee charter is included in the Uscom Corporate Governance Documentation on the
Company website.
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CORPORATE GOVERNANCE STATEMENT continued

Principle 5: Make timely and balanced disclosure

Recommendation 5.1: Establish written policies designed to ensure compliance with ASX Listing Rule
disclosure requirements and to ensure accountability at a senior executive level for that compliance and
disclose those policies or a summary of those policies.

The Company has produced and adopted a disclosure policy, which has been communicated to all Directors,
managers and employees.

Recommendation 5.2: Provide information indicated in the Guide to reporting on Principle 5.
Refer to the Uscom Corporate Governance documentation on the Company website.

Principle 6: Respect the rights of shareholders

Recommendation 6.1: Design a communications policy for promoting effective communication with
shareholders and encouraging their participation at general meetings and disclose their policy or a
summary of that policy.

Uscom Ltd is committed to keeping shareholders fully informed of significant developments and activities at the
Company.

The Company'’s primary communications tool is its website, and all announcements are posted on the site,
immediately after they are released to the ASX through the appropriate electronic publication procedure.

Where information may be provided to market analysts or the media which is materially incremental to the
announcements already published, this information would be treated as an announcement and published
accordingly.

All announcements, dating back to May 2001, remain available on the website.

In addition, the website provides an “Investors” section, where more detailed information is available, including
access to all of the Company’s financial statements and the delayed share trading data produced by ASX.

Shareholders are encouraged to actively communicate with the Company through contact details provided on
the website.

The Company also encourages shareholders to participate in the annual general meeting.

Ample notice of this meeting will be provided. All documents and presentations delivered to the annual meeting
will be posted immediately on the Company website.

Recommendation 6.2: Provide the information indicated in the Guide to reporting on Principle 6.
Refer to the Uscom Corporate Governance documentation on the Company website.

Principle 7: Recognise and manage risk

Recommendation 7.1: Establish policies for the oversight and management of material business risks and
disclose a summary of those policies.

The Company has appointed an audit and risk committee, which is charged with oversight of the Company’s risk
profile. The committee assesses the adequacy of the Company’s control and risk environment, including
accounting, financial and operating controls and the appropriateness of its accounting policies and practices. The
committee manages a dynamic checklist of potential risk components and reviews each component during the
course of a year.

Recommendation 7.2: Require management to design and implement the risk management and internal
control system to manage the Company’s material business risks and report to it on whether those risks are
being managed effectively. The board should disclose that management has reported to it as to the
effectiveness of the Company’s management of its material business risks.

Management has reported to the board as to the effectiveness of the Company’s management of its material
business risk.
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CORPORATE GOVERNANCE STATEMENT continued

Recommendation 7.3: Disclose whether it has received assurance from the Chief Executive Officer (or
equivalent) and Chief Financial Officer (or equivalent) that the declaration provided in accordance with
section 295A of the Corporations Act is founded on a sound system of risk management and internal
control and that the system is operating effectively in all material respects in relation to financial reporting
risks.

The Chief Executive Officer and the Chief Financial Officer, who supervise financial and accounting matters, are
required to sign off on the Company’s accounts, as recommended.

Recommendation 7.4: Provide the information indicated in the Guide to reporting on Principle 7.
Refer to audit and risk committee charter included in Uscom Corporate Governance on the Company website.

Principle 8: Remunerate fairly and responsibly

Recommendation 8.1: Establish a Remuneration Committee.
Given the relatively small size of the Uscom board, the Company does not currently see the need for a separate
remuneration committee.

Uscom Ltd has adopted a remuneration policy based on performance and contribution.
Recommendation 8.2: Clearly distinguish the structure of non-executive directors’ remuneration from that

of executive directors and senior executives.
For further information see Remuneration Report from pages 12 to 16.
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